





OUR PHILOSOPHY

OUR MISSION

to help our local community and its people

OUR PURPOSE

to provide services and programs desigued for assistance, participation, development, learving and
enjoyment

OUR VALUES

to ensure we are impartial, respectful, accessible and collaborative

OUR BUSINESS

to provide essewtial services +o our commumity through

information & advocacy
childrew’s programs and activities
family convselling
casework
emergency relief
legal advice
NILS applications
budget and bill assistance
volunteerism
and
community programs
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OUR PEOPLE

Our Committee of Management

President Stuart MeIntyre
Vice President Rowland Hassall
Treasurer Wark Hewricks
Secretary Ly Rowe
Committee Sue Swavell
Suzawne Daley
Ryaun Baxter
Bowie Harris
Arthur Hubbard
Deb Carveth
Glenda Harkiv
our Staff
WMavager Karyn Doyle
Proagram Manager Roshyw Porter
Senior Comnsellor Denise Howells
Caseworker Helen Byrue
Child Care Coordinator Lynne Wakeham
Counsellor Natalie Leechiman
Finance Officer Krystyua Sadowska
Adwministration - BayCISS Carol WMerrett
Adwministration - Castlefield Kim wareham
Child Care Assistant Rolym Watts
Playgroup Coordinator Wonika Healey

Child CareReliever
RAW Garden Coordinator
Social Worker Tw Traiving

Leintie Cusmano
Fraucisca Brito

WMevg Pengy (RMIT)
Kallum Dewnis (RMIT)

Our Volunteers

Tox Help Raauel Grant
Budaet & Bills Assistance Peter McKinnon
NILS Judy Schofield & Liz Willer
Legal Advice Rowland Hassall
Koruvel Koffsovite
Greg Lay
Wichael Heffernan
Garden Coordinator Cheryl Buzzell
Wolly May
cee Bowie Harris
Patchwork Facilitator Meg) Novocea
Bridge Facilitator Judy Fullager

Community Reference Group Justine Shelley
OCC Volumteer Waria Watyaszeeyk



OUR PEOPLE

Commumnity Tuformation Volunteers

Helen Aberdeen
Sarah Bellamy
Dylan Buchhorn
Fiona Clark
Caroline Dunn
Lealn Hawncock
Debbi Trwin
Jenny Kempster
Bernadette Maunick
Liz Willer

Lyndell O"Brien
Warianne Pattison
Sarah Salter
Hewriette Straiv
Avndrew Tasker
Denny Townsend
Josie Watkins

our Service Award Recipients - 2019

34 vears

2@ vyears

25 years

22 vyears

21 vears

5 years

Kate Aungustinova
wWendy Buckland
Deb Carveth
Barry Coulthurst
Elizabetih Govinan
Danice Inglis
Elmo Joseph

Clare Lane
Christine McNaughton
Patty M
Catherive Palmer
LynRowe

Wia Silver

Sue Swanell
Ellevor Velev
Shirley Walker
Libly Whitaker

Wichael Heffernan — Legal Advice Volunteer
(Currewtly Mayor Bayside City Council)

Elizabeth (Jean) Kent (dec) — Community Tuformation Volunteer
Nominated for Victorian Senior of +he Year Award 2018

Rowland Hassall - Legal Advice Volunteer
Peter WeKinmon — Budaet & Bill Assist Voluvteer

Lyndell O'Brien — Community Iuformation Volunteer
Nominated for Victorian Senior of the Year Award 2019

Helen Byrue - Caseworker
Wolly May - Castlefield Garden Volunteer
Carol Merrett — BayCISS Adwivistration Officer
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OUR PRESIDENT - STUART MCINTYRE

2018/2019 has been another active vear of growth for BayCISS as we continued to support the Bayside
community — focusing on the ncreasing wamber of ndividuals and families n difficult circumstances seeking our
assistavce.

BayCISS is funded by the Australian and Victorian Governments as well as Bayside and Kingston Councils. The
provision of both of our buildings by Bayside Council rewt free is of great assistawce. Principal dovors are the
Highett branch of Bendige Commumity Bank, All Souls Opportumity Shop and the Rotary Clubs of Brighton,
Hampton and Sandringham

Highliglits this vear were the provision of Emergency Relief and referrals +o over 2000 families (ust over 4000
family members). wWe also continved providing Family Counselling, Legal Advice, Tax Help and +o operate Castlefield
Community Centre.

Our provision of Emeraency Relief (votably food, vouchers and assistance with bill paymewnts) has been constraived
by the limited Government fundivg. Fortunately, we have received creased support from food dovors avd produce
from our own and community gardevs. Av issue of concern is the increasing incidence of omelesswess.

For the past 5 vears, we have provided clients seeking mentoring and advocacy with assistance from a professional
Case Worker, Tn mawny cases, this has assisted these clients to reduce ncrease +heir dependence on on-goivg relief
and +o improve their situations. Given the success of this service, the BayCISS Committee elected to expand it by
wtilizing our financial reserves - however this can ouly be a short-term measure.

Oour Education Support Program continued to support students from local school from disadvantaged backgromds
by helping fumd school activities such as “Voluwtary' camps, excursions and swimming activities where they might
otherwise be excluded. With the involvement of the staff from each of the participating local schools, we continued
to apply these funds effectively. T must acknowledge the continving support of the Highett Community Bank, the
Rotary Cub of Brighton and the Woorabbin District Court and other dovors in funding this program.

Our Family Counselling program, funded under the Victorian Government's Child First program continued to assist
families and our traditional tax and legal advice services were v demand.

Our Castlefield Community Cewtre, led by i+s co-ordinator Ros Porter continued to expand its services to the geveral
community, with the provision of Sessional Child Care and a diverse range of programs and activities.

T wust again thank the BayCISS staff, led by our Wanager Karyn Doyle, who continues to display a strong
commitment o our orgavisation and the community. Karyn continues o provide strong leadership within BayCISS
and has expanded our relationships with other Community orgavisations.

T also wish to again acknowledge the cowtribution of our 56 volunteers, who continue to commit considerable
personal time and effort +o provide services and advice in a compassionate and professional manner +o our many
clients. T must continue to emphasise that without the contribution of these volunteers including the members of
our very committed Committee of Management, BayCISS counld not continue to support our community,

T am stepping down as President this vear. Wy involvement at various times as President avd Treasurer since the
inception of BayCISS in 2006 has been an enjoyable and rewarding experievce.



OUR MANAGER - KARYN DOYLE

T feel very hovoured to do the work T do. The wownderful people T aet +o work with each
day make it an howour to do what we do. Our partuers and supporters make it an honour
to do the work we do. The generous community in which we live make i+ an hovour +o do
the work we do. The members of our Committee of Management make it an hovour to do
the work we do. And most of all, the people who use our service, make it an hovour +o do
+the work we do.

Members of the commumity who access our orgavisation all have very different life experiences, lifestyles and lives.
There are nfinite reasons they find themselves on our doorstep. One of the greatest assets of our orgamisatiow is
our ability to be so much o so many, and over the past +twelve months we have experievced growth in every aspect
of our service delivery, over both sites - increased volunteer wumbers, more service users, renewed and wnew
partuerships, substavtial donations, additional wtility grawts, further NILS ewduiries, enthusiastic program
attevdances, climbivg child care enrolments, filled counselling hours and elevated casework presentations.

Unfortunately we have also seen an increase i disadvantage withiv our commumity with a boost in new service
users by 22; overall vumber of people by 25%, ER Visits up by 34 and homelessness presentations up by
50%%. To enable us to provide appropriate, timely, relevant and sufficient supports to the ever increasing number
of people accessing the service, we cowtinue +o explore and expand with new opportuvities and are indebted +o
existing partuerships, doviors, funders and grants,

Completion of an updated Constitution in July, coupled with ongoing policy and procedure development has enconraged
the organisation to positively move forward with clear direction ensuring we remaiv relevant and ever-evolvivg.
Our four-vyear Strateojic Plan has proven timely in acknowledging and addressing opportunities for us +o respond +o
the changeable environment. Our commitment to help our local community and its people rings loud and prond with
our values providing the overarching catalyst determiving how we conduct ourselves during the course of our day.

In August the agency at Katoomba Street implemented changes v direct response to our Strategic Plaw
addressing the veed +o be accessivle and flexible in our practice. To this end we updated our opeving hours,
introduced wew opportunities for voluwteerisim, became wore accessible and provided wore flexibility around our
service delivery. We are vow accessible for six hours each weekday, offer 20 Commumity Information Volunteer
shifts each week, demonstrate identical shift patterns awd offer consistency for service users awnd referral
agencies. Our legal service has expanded +o include daily sessions, our support for pharmacy scripts has tripled and
the number of enguiries +o the service doubled.

In April T was fortuvate to be wtroduced to Xavier, a oung man who witnessed
homelessness during a Visit +o the CBD. Whew also wituessing a rough sleeper v his
own suburl, this Year Ove primary school student was so concerved; he contacted his
local member, Nick Staikos WP, wanting to help. And help he didl with +he help of his
supportive family, his school and Nick, Xavier coordivated a toiletry drive, wrote,
illustrated and <old his book entitled, ‘A Wouster’ and donated all the proceeds +o
BayCISS.

Xavier's book is a lovely read abvout a monster i search of his favourite food — grapes - to ensure he remains
healthy and a vibrawt green; however without his fill, he begivs to turn dark and wmiserable. The story is all +oo
familiar with us at BayCISS! Not ouly are more people going hungry or without a safe bed at vight, the gaps in
care, the over-commitiment and under-resourced commumity sector continues to struggle +o keep up with demand.
And this directly reflects on the increases in reduests for assistance.



Oour team remain integral to the success of this orgavisation. Our volunteers continue to grow as we expand
opportunities for studewts +o gain valuable experievce into the Commumity Services sector, bid farewell for those
choosing retirement and introduced many new faces to the orgamnisation. This vear we welcomed Dylan, Fiona,
Victoria, Clare, Patty, Catherive and Elleor; as well as Kallum Dewnis and Wewg Peng as ‘Social Workers in training’
through our RMIT and CISVie partvership. We said goodioye to Keewan Patterson, Dana Pearson, Bernadette
Maunnick, Clare Lave, Sarah Bellamy, Denny Townsend and Josie Watkins.

We also farewelled a number of our Committee of Management with retirements of our President, Bill Howley;

Secretary, Lyndell O'Brien and wmewmbers, Sarah Salter, Shirley Walker and Nicolan Barata. These departures

opened up new opportunities with WMark Henricks, Lyn Rowe, Ryan Baxter, Arthar Hubbard, Del Carveth, Suzane

Daley and Glenda Harkin all welcomed +o the table. Whilst our staffing levels remain consistent, Kim wareham was
officially welcomed as a staff member at +the Castlefield Community Centre following a
period of volunteering.

National Voluvteer Week ovce again provided an opportuvity fo celebrate +the amazing
contribution of our caring crew with CISVic CEO, Kate Wheller as our Guest Speaker avd
our very own legal advice voluteer and Bayside City Conncil Wayor, Cr Wichael Heffernan
as our special guest.  Wr Damien van Trier, Mavager Opew Space, Recreation awd
wellbeing officiated the evewt whilst our Presidevt, WMr Stuart WeIntyre paid tribute +o
all our volunteers with special recognition awards presented +o Rowland Hassall (25
years), Lyndell O"Brien (21 vears), Grreg Lay (24 Vears), Helew Byrve (5 vears), Wolly WMay
(5 vears), Peter WicKimmon (22 vears), Carol Werrett (5 years) and Sarah Salter (5
years).

BayCISS gratefully acknowledaes the supports we receive evablivg us +o do our valuable work. Along with ongoing
funding secured from both the Bayside City Comncil avd the City of Kingston, The Lord Wavor’s Charitable Fumd
(City of Kingston) and the Bayside City Comvcil entrusted us with additional funding +o explore family violewce within
our area; Highett Community Bank and Rotary Club of Brighton continued to provide us with essewtial funds for
distribution throngh our Education Support Program; All Seuls Opportunity Shop and Anglican Church in
Sandringham remain avid supporters of our valuable casework program by

providing essewtial funds to keep the program ruwning as well as the provision of

vouchers for distribution; whilst St Leonard’s College faculty staff and students

commenced serving free lunches from their special purpose van in our car park

each fortvight,

The Share the Digwity PinkBox now sits pride of place in our corridor for ease of

access; our freezers have multiplied thanks to Feed Melbourne; our Budoet and

Bill Assistance program continues to help with mavaging finances thanks +o the contributions from our friend,
Peter; and the garden is a blooming success thanks o the hard work and commitment from our favourite gardener,
Cheryl (and her supportive family). We are eternally grateful for the amazing supports of so many of our
commumity partuers who continue to provide donations on a regular basis — or whevever we put the call outl

This report is a vearly hiatus for reflection, consideration, review and contemplation. Tt allows for learving,
thinking avd wterpretation whilst celebrating and acknowledaing our achievements. We have made an outstanding
contribution to the lives of wany of our community members and should be proud of the vyear we have had, the
services we have provided and differences we have made. The vyear ahead promises +o be another productive and
positive one as we continve to consolidate our organisation, its people and its services through buildivg capacity of
our community mewmbers,

L
St Leonard’s College



OUR CASTLEFIELD COMMUNTITY
CENTRE PROGRAM MANAGER —ROS
PORTER

This vear has been both a busy and rewarding vear for Castlefield and is reflected in some of increases we have
seen o our income and activities. Here are a few highlights:

o 10 increase in revenne for child care fees;

e 30% increase in government funding through DHHS;

e 4% increase v room hire income which means more people coming throungh the door;

e 3% ncrease in overall income;

o 11 Children’s parties;

e 25 holiday program sessions for the vear;

® (70 people per week Visited the Centre over 41 weeks during term time;

o 21,660 people visited the Cewtre per year as our Cewtre is accessible 52 weeks of the vear and support
groups and holiday programs continue during term breaks;

o 13 special events rum by both the Centre and others;

o 1,271 raised by our choir +o help re-build a school library in an African village;

o (7 children ewrolled in our Short Hours Child Care service. The service cowtinnes +o receive excellewt
feedvack — a bigy thank vou +o our staff for their dedication and professionalism.

whilst these highlights tell part of the story, we kvnow that our Cewtre provides an
opportunity for people to come together, make new friends, fill the gaps during hard +imes
of illness or the loss of a partver and find meaving through volumteering. Time and again we
hear avout the acts of kinduess — dovations of childrew’s clothes, making quilts for kids in
need, meeting outside formal groups for social interaction, fiishivg off a kuitting project for
grandehildren started by a mum who passed away and so many other ways in which our
community members support each other.

Following a highly successful funding campaign by Neighbourhood Houses Victoria, Castlefield

received additional funding from the Department of Health and Human Services. This means
we are funded for 25 hours of coordination requiring 50 hours per week of program delivery. We estimate that we
deliver ¢1.5 hours of programing per week. O top of this there is an estimated 40 hours of program delivery by
external hirers. The new funding was targeted at two areas of activity; addressing loveliness and isolation v our
commmmity and work ow local public housing estates. Our achievements i these two areas have been duite
extensive.

Castlefield supported the development of an art group on a local public housing
estate. The gronp participated in the design and implementation of a large mural
during which 42 residents participated in the painting. After the first success
we received a grant from Bayside City Council to undertake a second mural which
involved a local artist mewntoring a resident artist on the estate. This resident
now has the capacity to oversee the desion and execution of a future mural. we
also held a successful community garden forum with representatives from local
orgamisation’s in preparation for developing a garden ov the estate and continune
+o work toward this objective. Three pilot plots have beew installed and residents
have been looking after them and harvesting produce.



We introduced Nick Staikos WP for Bewtleigh to the project which resulted i aw
additional $2.5,000 to assist with upgrading the playaround on the estate. Our Quilting
gronp produced over 50 handmade tote bags as welcome packs for new residents moving
onto public housing estates and contewts were provided by 12 local agencies and packed
Iy our Adwinistration Assistant,

Two children have beew supported through hardship gravts provided by Bayside City

Comvcil +o attend our Childcare Program. Castlefield also participated v +the delivery of
programs at an over 55's public housing unit in partnership with Hampton Community Centre as the lead
oraanisation on This initiative.

This vear we hosted two successful commuvity lunches with guest speakers and delicions catering by the
Sandybeach Centre. Tn April we also worked in partuership with our Neighbourlhood House colleagues +o plan +wo
events for RU OK in the coming vyear.

Programs such as our patchwork and quilting groups, art group, garden clul, RAW
Garden itiative, ChawtSong Circles and Owve World Choir also bring people
together to share experiences and cowvect with their commumvity, v part
addressing social isolation and helping +o make sure people who might feel lovely
have pathhways to connect to their community.

We welcomed two new staff mewmbers this year as Administration Assistant and

Gardever. We have formed a partuership with the RAW garden v South Road

and our gardever has been working with volunteers +o develop the garden into a space that is both productive and
healing as well as providing opportunities for community members +o learn more about aardening +echvigues.

Our Committee, staff and importantly all our volunteers remain central to our success this year. We coutinde to
host Mear 4 students from St Leonard’s College providing valuable commuity service opportuvities. Volunteers
bring richmess o our work and T +havk thewm sincerely for their contributions.

Finally, T would like +o ovce again acknowledge Bayside City Council for all the support +they give to
Castlefield. The Community Wellveing Coordinator and her replacement while on matervity leave,
have shown mwavering support to us. The other Bayside Neighbourhood Houses along with our
DHHS contact and the Networkers, from Community House's Network Southern Regjion have
also beewn very supportive.

Castlefield is funded by the Department of Health and Humav Services under the Neighbourhood

House Coordination Program and Bayside City Council's Wajor Grants Program. Castlefield also

receives support from the All Souls Opportunity Shop, Buxton Real Estate, Bunvings Woorabbin, Coles Hampton and
Nick Jolmstone Real Estate Agency for which we are most grateful.

buwdon



OUR FAMTILY COUNSELLORS -
DENISE HOWELLS &
NATALIE LEECHMAN

TIn our work as Family Counsellors we help parents understand the impact of both external and internal influences
on their behaviour and family functioning. We work to identify their strengths and find ways o break patterns of
damaging behaviours so that childrew in their care can grow to reach +their full potential v a lovivg, predictable and
safe environment. At times, the demavds of a fast-paced, sophisticated world can leave parents and carers feeling
confused, overwhelmed avnd inadequate. Some parents auickly recoguise their out of character behaviours whilst
others persevere, become depressed or act in agaressive or destructive ways towards themselves or others.

BayCISS receives convselling referrals from the Bayside Pevinsula Orange Door and accepts referrals from other
BayCISS programs avd the broader commumity. In the past 12 mowths, we

triaged over 100 cases; @D of these cases were accepted for commselling whilst

others were referred o GP's or specialist services. Over the last year, we have

worked wore closely with the BayCISS caseworker to achieve a 4% ncrease in the

number of referrals from casework into the coumselling program. Iw these

circumstances the practical and immediate veeds, like ousing and advocacy are managed throngh casework and once
these needs are more settled, counselling attends +o the clients’ emotional distress, with the view to breaking the
wihelpful patterus of relating and behaviour.

In addition +o our core counselling service, we maintained our practice and performance n line with our DHHS
funding agreement by attendance at Governavce, Management, Operations and vetwork meetings, as well as,
attended mandatory cultural and family violence assessiment & case managemewt traiving congruewt with legislation
owd practice standards.

TIu the past year we supported sixty families in the DHHS TIwtegrated Family Services programme. Mothers mostly

attevded sessiovs, although we noted an increase in the vumber of Fathers, who are primary caregivers, present

for coumsellivg. We also provided couple coumselling to parents who identified a need to improve their destructive

relational patterns. Of the sixty families, eight presented with more complex issues which included recovering from

tranma, and or living with a family member with a mewtal illness; or an alcolol or drug dependevcy. Some of these

complex cases reduired further consultation with specialist services and intensive weekly support over wmany months,
In addition to the DPHHS funded program, we provided comnselling to a small group of
people through the low-cost counselling program. Iw all cases, it remains an absolute
privilege and tremevdously rewarding +o work alongside families who work hard +o
recover and triumph over adversity,

To complement the counselling program we, once agaiv, offered two Tuning in to Kids parenting gromps. These
groups were kindly supported with commuity gravts from the Bavside City Coumwcil and +he Kingston City Conwcil,
Groups of up to 12 parewts attended G x 2.5 hour sessions v Term 4, 2019 avd again in Term 2, 2019 at our
Castlefield Commumity Centre. These groups helped parents +o understand the importavce of self<care and how to
use their feelings as a guide to decision making. At the end of each group we provided parents with a seamless
pathway to other BayCISS services as well as provided helpful links +o the broad range of family services available
within Kingston and Bayside. On completion, parents reported feeling “better equipped to manage their children’s
BLG emotions”,



Tw June, Denise took the opportunity to attend a Trauma and Attachment Conference in London. The conference
focussed on empathy and compassion in the process of healing. This experience provided Devise with the chance to
listen to high-profile industry experts present their kvowledge and theories on veglect and abuse, i+s lovg-term
effects, and the recovery process.  Evew though the conference was on the other side of the world, i+ was
promising o vote that approximately 1077 of the almost GO0 deleates were from Australial

We are always thankful to our fumding bodies, PHHS (Integrated Family Services), Bayside City Council and
Kingston Council for +heir belief and investment in our work awnd their commitment o the well-beivg of our
community. We appreciate the ongoing support of the BayCISS Committee of Mavagement and the dedication of
our team of volunteers who give their valuable time to provide admivistrative and operational tasks that allows us
to do our work. We also acknowledge the support of Ros Porter and the staff at Castlefield for their promotion and
support of our Parenting groups. Working in a supportive and nurturing ewvironment is vital the well-being of both
staff and visitors o our service. For this we are evormously grateful.



OUR CASEWORKER — HELEN BYRNE

The role of the caseworker is o provide information, support and resources o service users, identify service user
strengths, livk to supports and advocacy. The caseworker is respounsivle for providing additional supports +o
vulverable service users with complex needs. The program complements the work of volunteers by lisising with
agevcies and proorams +o provide medinm +o long term support and better outcomes by providing coordivated
supports for those experievcing crisis v their lives, with the uitimate aim of buildivg financial capacity and personal
resilience.

The program provided 1136 occasions of service for the period with a total of 214 service users visiting the
agevcy. With the majority of contact in person, 457 of cliewts idewtified as havivg a disability. wWith the majority of
service users were aged over 25 vears; 25% identified English as their second languane; 204 external referrals
were made including referrals to housing support, advocacy programs, community legal, disability services, health
centres, comnselling and financial programs. A range of appointment avd drop in services were offered, with phove
contact and electrovic contact oceurred via emal.

The caseworker supports and resources volunteers when interviewing service users with complex issues. The
namber of clients accessing the casework program has increased significantly over the past 12 months with +the
role becoming ncreasingly challenging and rewarding. Wany vew services were incorporated into the program with
year wcluding many working in conjunction with other programs & external providers; NDIS assessment & support;
handovers —+to various providers; housing & casework & emeraency relief; attendance at CISVie Caseworkers
meetings and traiings; assistance with homelessness issues and referrals cluding access +o housing; court
advocaey and support letters; advocacy with Centrelink payments, applications and delot,

To provide and evcourage positive outcomes, grants were received from Queens Fuwd, Gty of Bayside and walter
and Eliza Hall Trust for service users experiencing finacial hardship; as well as successful advocacy with housing
ond Centrelink issues; access +o education and employment supports; access +o community resources and supports
resulting v reduced social isolation.

There were a vumber of themes evident throughout the year ncluding financial, disability, housing, mental health,
family violence, social isolation and relationships (parewting and conflict resolution). Service users identified safe
affordable housing, access +o free transport, access to bulk billing counselling, school costs as areas of opportumity
cansing concern and frustration. Clients vot eligible for National Disability Insurance Scheme and Aged Care
package struggle to access programs such as counselling and services.

Providing support o Volunteers, drop in service users and service users attending appointments can be challevging
due to the flexible nature of the service, however the casework program endeavours +o meet an expectation of
best practice support and service delivery. We are opev o assisting clients with any concerns who Visit the agevey.
The challenges and strengths the clients present with can be vspiring and the ability to assist +hem in developing
knowledage, skills and access o resources makes the role extremely rewarding.

Many clients o low incomes are deciding whether +o pay rent, pay a utility bill or to purchase food —sometimes a
very difficult choice however added to this can be an unexpected crisis such as a health issues, loss of a significant
persov v their lives, mental health or family violence. The role assists clients to engage with services, advocate
pathways to change and develop plans for the short and long term. This cav be with access to affordable housing
options, mavaging debt, healthy relationships and feeling conmected to commumity.

The caseworker facilitates problem solving strategies and aims +o empower clients through using +heir life skills
and interval and exterval resources to create positive chavge.



Often throughout life people can experience multiple tranma’s or events outside of their control which impact on
their health and wellbeing and this can lead +o feeling stuck, victimized or uiheard.

WMany clients appreciate being heard and having a persov who caw link them +o resources. The casework role aims +o
empower clients to feel that they are a valuable member of the community with skills and abilities where they can
overcome hardship and barriers +o wellveing. The caseworker also supported two social work students during the
period offering professional supports and advice, strategies and confirmation of learnings, valuable feedvack and
guidavce.

The caseworker has had opportunities to Network and ligise with external service providers which has enhanced
the role of being able +o advocate for individuals with external service providers.



OUR TREASURER — MARK HENRICKS

OVERVIEW: 2019-2014 was a positive year finavcially for BayCISS although we recorded a slight loss of $3,449
which was doww on last year’s profit of $53,000. Our programs are reliant on funding provided through Grants,
Donations and operations and in all of these areas we showed aw increase over the prior year. The fiscal policies
embraced by BayCISS over previous vears have allowed us +o record a Total Cash amount of $260,399. Whilst+
this amount is to be used +o fund future staff liabilities and to act as a working balance a portion of this money will

be set aside to fund new activities v the coming vear.

LORD
MAYOR'S
CHARITABLE
FOUNDATION

a5

INCOWME: Total ncome for 201%-2019 was $711,4%2, which was an ivcrease of just over 100,000 over the
20172019 result of $e11117. This including just over $20,000 increase from the operations at Castlefield,
Receipts from Grants remaivs our largest source of funds with the funds coming from Bayside City Council,
Department of Human Services, Kingston City Council and Commonwealth relief services being used for our
Admivistration and Family Comvselling expenses. We also received Grants from Bayside City Couwcil, Neighbourhood
Houses and the Department of Lufrastructure to support our work at the Castlefield site. The accounts do not
reflect the significant additional contribution to BayCISS from the Bayside City Council, which continues to provide
us with two rent-free buildings including the Castlefield Community Cewtre and they also do vot reflect the

considerable time and effort provided by our many unpaid volunteers,

EXPENDITURE: Total expenditure for 2010-2019 was $#15,421 which represented an increase on the previous
vear’s figure of $600,047. Our major expenses are Employee expenses, Emergency Relief and Education Support.
The Education Support Fund is used to provide support to disadvantaged studewts at schools v Bayside and

Kingston muwicipalities.

CASH POSITION: BaCISS ended 2018-2014 with a very strong cash position of $260,2A4 cash and cash
equivalents on havd. This is an increase of vearly $40,000 on the prior finavcial year. Throughout the financial vear
BayCISS seeks to maivtain a cash-on-nand liguidity position to allow us o continue our programs in the, hopefully
unlikely, event that some of our Grant funds are delayed. Surplus cash reserves are invested in at-call cash

management and term deposit acconnts with Bendigo Bank.

g
St Leonard's College



OUR SUPPORTERS

We acknowledae and appreciate the geverosity of our commumity partuers and donors allowing us to continue our
valuable work.

Aldi Supermarket Cheltenham
All Souls Anglican Church Sandringham
All Souls Opportumity Shop Sandringham
Bayside City Conncil
Bayside City Comncil — Campeyn Group
Bayside WMasonic Lodge Commumity
Bed, Bath & Table
Brighton Grammar School
BrightonRed Cross
Camp Australia (Hampton Primary)
Centrelivk — Cheltenham
Cheltenham Parklands Ladies Golf Group
Cheltenham Presbyterian Church
Cheltenham/Wewtone Uniting Charch
Gty of Kingston
Coles Supermarket — Hampton
Dendy YWCA Golf Group
Food For Change
Foodbauk Victoria
arilld Elsternwick
Hampton Community House
Hampton CWA
Hampton Primary School
Highett Commumity Bank
Julie Spiller
K- WMar+
KOGO
Laminex Australia
Leighmoor Uniting Charch
Lucky Star Bakery
Woorabbin Justice Centre
Woorabbin Wholesale Farmers Fresh Warket
Woorabbin Primary School
Nick Johnstone Real Estate
Nick Staikos and staff
Office Works Highett
Our Food Store
Rotary Cub of Brighton
Rotary Club of Sandringham
Sandringham Sigws
Hair by Paul
Share the Dignity
St David's Anglican Charch
St James Lutheran Church
St Leonard’s Secondary College
Street Smart
TaskForce
The Holland Foundation
Tivm Wilson MP and staff
Trivity Brighton Uniting Church
Victoria Police
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